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BY LAW NO. 1 - CONSTITUTION
Article 1:
Corporate Seal



The seal of the corporation shall be in the form prescribed by the First 


Directors, with the words “St. Francois Xavier Community Club” 



inscribed on it.

Article 2
Name



The organization of shall be known as the “St. Francois Xavier 



Community Club” hereinafter referred to as the “Club”.  St. Francois 


Xavier Community Club and Community Club being synonymous with 


Club.

Article 3:
Boundaries



The boundaries of the St. Francois Xavier Community Club shall be the 


boundaries of the St. Francois Xavier Municipality and the three easterly 


wards of Cartier Municipality in Manitoba (Ward 1 - Springstein area, 


Ward 2 - Dakotah, Ward 4 - 241 North).

Article 4:
Mission Statement



The purpose of the St. Francois Xavier Community Club is to provide and 


assist in the development of recreational activities and community events, 


through the provision of facilities and programs, for the benefit of the 


community.

Article 5:
Goals

1. To facilitate and provide support to the development of recreational activities suited to the needs of the community.

2. To provide facilities for activities and events for all ages.

3. To cooperate with other organizations, both within and outside the St. Francois Xavier community, that concerns themselves with recreational affairs.

4. To plan for the continued operation of the Club and its programs through the recruitment and training of volunteers.

5. To operate under cost efficient guidelines in a sound business manner.

Article 6:
Membership

1. Any person who lives within the boundary, regardless of age, is a member.

2. Persons who reside outside the boundaries are welcome to participate in Club programs and events, subject to the discretion of the Board.

Article 7:
Governance

1. The Board of Directors of the Community Club shall consist of  8 members as follows:

· President

· Vice President

· Secretary

· Treasurer

· Director-At-Large

· Director-At-Large

· Director-At-Large

· Director-At-Large

2. Members of the Board of Directors are elected at the Annual General Meeting.



3.
Committees may be appointed by the President subject to approval. 

Board of Directors

1. The affairs of the Community Club shall be governed by the Board of Directors comprised of 8 directors who are elected by the membership.

2. Any person is eligible to serve on the Board of Directors who; meets the membership requirements and is not an employees of the Community Club and has been elected by the membership at the Annual General Meeting.

3. The Board of Directors represents the membership of the Community Club and is directly accountable to the membership.

4. The Board of Directors shall appoint volunteers and/or Board Members to perform various functions associated with the Community Club (i.e. Canteen Coordinator, Hall Convener, etc).

Responsibilities of Board Members



General Responsibilities

· Board Members are required to attend all Regular meetings, Annual General Meetings and Special Meetings.

· Directors shall promote, develop and evaluate the St. Francois Xavier Community Club and its programs.

· The Board Members are responsible for coordinating the work of the Community Club, and for carrying out the policies and directives of the Community Club.

· Board Members shall be the liaison between the community the Community Club.

· Board Members shall fully support all policies, programs and decisions made by the St. Francois Xavier Community Club Board of Directors.

· Board Members shall serve without remuneration.  No Board Member may directly or indirectly receive any profit from their position as Board Member.  A Board Member may be reimbursed for reasonable expenses incurred by them in the performance of their duties as stated in the financial policies of the Community Club.

· The Board Members are responsible for ensuring the funds of the Community Club are accounted for as per the financial policies, and for ensuring that minutes of the meetings are properly maintained.

· Each Board Member has the responsibility to disclose to the Board any actual or perceived conflicts of interest.



President

· The President is the Chief Executive Officer and will preside/chair at all Board, and Annual/Special Meetings of the Community Club.

· Serve as spokesperson or shall designate an official representative of the Community Club for the purpose of advancing the objectives and policies of the St. Francois Xavier Community Club.

· Commission special or ad hoc committees when considered necessary.

· Delegate responsibilities to other Board Members or committees as required.

· Serve as an ex-officio member of all committees of the St. Francois Xavier Community Club.

· Direct the activities of the Community Club in accordance with the goals and objectives of the Community Club.

· Ensure that all orders and resolutions are acted upon.

· Prepare and submit a written report of the activities of the Community Club at the Annual General Meeting.



Vice President

· Perform all duties of the President in his/her absence.

· Assist the President with other duties as required.



Secretary

· Act as the clerk at all Board Meetings, recording votes, attendance and proceedings.

· Give notice of all Board Meetings to all Board Members prior to each meeting.

· Prepares the agenda for each meeting in consultation with the President.

· Carry out the correspondence of the Community Club as directed by the Board of Directors.

· Prepare an orientation package for all new Board Members.

· Request reports from each committee for purposes of preparing and compiling the annual report for the Annual General Meeting.

· Give notice of the Annual General Meeting not less than 21 days prior to the meeting.

· Provide a list of the Board of Directors to the R.M. of St. Francois Xavier on an annual basis.

· Maintain all records of the Community Club and ensure the safety of permanent files.



Treasurer

· Serve as the custodian of all monies of the Community Club and  keep complete accounts of all the assets, liabilities, receipts and disbursements.

· Present a report as per financial policies at each board meeting.

· Prepare an annual budget to be presented to the Board of Directors prior to the Annual General Meeting.

· Submit the financial records for review on an annual basis.

· Monitor the monthly/yearly financial operations of the Community Club.

Article 8:
Terms of Office



All elected Board Members shall hold office from the date of their election 

for the 
specified term.

Article 9:
Quorum

1. Quorum for a Board Meeting shall be a minimum of 6 members of the Board of Directors. Vacant board positions shall not be considered when establishing a quorum.

2. Quorum at an Annual General Meeting or Special Meeting shall be a minimum of ten (10) voting community members.

Article 10
Meetings



Annual General Meeting

1. The Annual General Meeting is to be held within two months of the end of the fiscal year. (December 31)

2. Notice of the Annual General Meting will be given not less than twenty-one (21) days in local publications and/or flyers and posters.  

3. An Annual General Meeting will not be held unless all Board of Directors have been notified.



Special Meeting

1. A Special Meeting of the membership may be held at the request of the President or his/her delegate or upon written request of ten (10) voting members.

2. Notice of the Special Meeting shall be posted seven (7) days prior to the meeting.  The notice shall include the time, place and reason for the meeting.

Regular Meeting

1. The Board of Directors shall meet a minimum of 6 times per year.

2. Members and/or any non-members wishing to address the Board of Directors must seek approval from the President prior to the meeting.

3. Attendance at Board Meetings is open to the membership.



Committee Meetings

1. The Board of Directors at any time may establish ad hoc committees with such duties and powers it deems to be in the interest of the Community Club.  Committees are expected to keep a record of activities and recommendations.  The Committee Chair shall report to the Board of Directors at Board Meetings as requested.

2. Committee meetings may be held as required and at the discretion of the Committee Chair.

Article 11
Voting

1. The voting body at the Annual Meeting/Special Meeting shall consist of all members, who are 18 years of age or older, present at the meeting.

2. Votes may not be given by proxy.

3. All votes taken will be by a show of hands with the exception of the election of the Board of Directors which will be a secret ballot.  A request may be made for votes to be by secret ballot for other matters.

4. All votes will be decided by a simple majority with the exception of a vote taken on amendments to the Constitution which will be decided by a two thirds majority.

5. The President shall not vote unless to break a tie.

Article 12
Finances

1. Any one of the President, Vice President, or Secretary along with the Treasurer shall act as the signing officers.

2. The financial year shall be January 1 - December 31.

3. The projected annual budget for the ensuing session shall be reviewed at a Board Meeting prior to submission to the community members for approval at the Annual General Meeting.

4. The financial records shall be reviewed each year.  The reviewer(s) shall be appointed by the Board of Directors.  A written statement by the reviewer shall include the findings of the review and be presented at the Annual General Meeting. 

5. The financial records of the Community Club shall be open to inspection by members upon request to the Board of Directors.

6. Any capital expenditure in excess of $3,000 over the budgeted expenses must be approved at a Special Meeting called for that purpose.

7. The Board of Directors will be governed by the financial policies of the Community Club.

Article 13
Nominations and Elections



Board of Directors 

1. Elections will be held at the Annual General Meeting.

2. Nominations may be made from the floor.

3. The Board of Directors shall be elected by secret ballot with the candidate receiving the most votes elected.  Where only one candidate has been nominated for a Board of Director’s position, the candidate shall be elected by acclamation.

4. The Board of Directors shall be elected for a one year term.



5.
Any member of the Board of Directors with an expiring term, who 



desires to continue in their position, shall run for re-election.

Article 14
Vacancies

1. In the event that a vacancy exists on the Board, the Board may fill the vacancy until the next Annual General Meeting at which time the members will fill the vacancy by election.

2. In the event that the office of President becomes vacant, the Vice President shall become President until the next Annual General Meeting.

3. A Board of Director’s position shall be considered vacant upon any one of the following events;

· Vacant by death

· Resignation in writing to the Board of Directors

· Two (2) unexcused absences at consecutive Board of Directors Meetings

Article 15:
Amendments



By-Law 1 (Constitution) may be amended or revised by a two-thirds (2/3) 


vote of majority by members in attendance at the Annual General Meeting 

or at a Special Meeting called for that purpose.

Article 16:
Dissolution



Members of the Community Club do not have and cannot have any 


personal interest in the Club’s property.  If the Club is dissolved or 



disbanded, any assets left after all liabilities have been satisfied must be 


turned over to the Municipality of St. Francois Xavier.

Article 17:
Protection of the Directors



No Board member, Director or Officer of the Community Club shall be 


liable for the acts, neglects or default of any other Board member, Director 

or Officer of Employee for any loss, damage or expense happening to the 


Community Club except by or through their own willful act of default.
Statement of Approval:

This By Law 1 Constitution, was approved at an Annual General Meeting held February 10th, 2009, and supersedes all previous Constitutions.

President




Secretary
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